
Public Safety Subcommittee Report 
DRAFT July 15, 2010 

for Committee Review 

 

Subcommittee members: 

Rev. Adrian M. Brooks, Sr., Chair 

Barbara Harris 

Dr. Ray Hoops 

Kurt Jourdan 

 

Responsibility of the Subcommittee: 

To access and evaluate the Law Enforcement and Fire Protection agencies in Vanderburgh 

County and the City of Evansville. To make a recommendation to the general committee for the 

final report. 

 

Recommendations of the Subcommittee: 

As it relates to Law Enforcement – 

We, the members of the Public Safety Subcommittee, recommend to the general committee that 

the Reorganization Plan submitted by the Vanderburgh County Sheriff be adopted and enacted 

with the following stipulations: 

 

1. Both units of this law enforcement merger shall stay at their authorized levels and shall 

not experience a reduction in force due to this reorganization. 

 

2. Composition of the Merit Board will follow IC 36-8-10-3 but consist of 7 members, with 

two of the 7 being appointed by the Common Council. The Sheriff will appoint 3 

members, and the Evansville/Vanderburgh County police force will appoint 2 

members, as specified in the Code. 

 

3. Central Dispatch will be placed under the supervision of the Vanderburgh County 

Sheriff’s Office. 

 

4. Animal Control will be placed under the supervision of the Vanderburgh County 

Sheriff’s Office. 

 

As it relates to Fire Protection –  

We, the members of the Public Safety Subcommittee, recommend to the general committee that 

the current system of City and Suburban Fire Departments be retained with the following 

stipulations: 

 

1. The jurisdiction lines will be examined by the City and Suburban Fire Departments for 

possible reconfiguration to facilitate better response times and coverage. 

 

2. The City and Suburban Fire Departments will enter into Mutual Aid Agreements. 

 

3. The Common Council will consider hiring a consultant to study the City and Suburban 

Fire Departments to implement those joint practices that will encourage efficiency. 
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Interviews Gathered and Reviewed 

Requested Presentations Delivered By: 

1. Eric Williams, Vanderburgh County Sheriff 

2. Brad Hill, Evansville Police Department Chief 

3. Keith Jarboe, Evansville Fire Department Chief 

4. Keith Kahre, Suburban Fire Departments President; Scott Township Volunteer Fire 

Department Chief 

5. Jo Anne Smith, Central Dispatch Director 

 

Other Statements and Comments Made By: 

1. Bryan Brown, Evansville Police Department 

2. John Buckman, German Township Volunteer Fire Department Chief 

3. Robert Hahn, Evansville Police Department Assistant Chief 

4. D. J. Thompson, FOP Lodge #73 President 

5. Daniel D. Brown, EFD Local 357 

6. Bob F. Harris, Scott Township Trustee 

7. Rebecca Kasha, Evansville Vanderburgh Reorganization Committee Chair 

8. Various members of the Evansville Police Department, the Vanderburgh County 

Sheriff’s Office, the Reorganization Committee 

 

Documents Reviewed 

As they relate to Law Enforcement –  

1. Local Law Enforcement Consolidation Vision, Vanderburgh County Sheriff Eric 

Williams, May 24, 2010. 

2. Law Enforcement Consolidation, Evansville Chief of Police Brad Hill, Originally 

submitted May 10, 2010 and Revised May 24, 2010 

3. Consolidation Presentation, Bryan Brown, EPD, April 27, 2010 

4. Vanderburgh County Sheriff’s Office News Release, May 11, 2010 

5. Vanderburgh County Deputy Application Process from www.vanderburghsheriff.com 

6. Vanderburgh County Sheriff’s Office, Sheriff Eric Williams. Contents: 

a. VCSO – Contact Information 

b. Indiana Constitution – Article 6, Sec. 2: There shall be elected in each county by 

the voters a . . . Sheriff . . . who shall . . . hold their [sic] offices for four years. 

c. Indiana Statute 36-2-13, County Sheriff 

d. Indiana Statute 36-8-10, Sheriff’s Department; Merit Board; Pensions 

e. VCSO – Table of Organization 

f. VCSO – Employee Roster – Employee List 

7. Evansville Police Department Organizational Chart, Responsibilities, Personnel Totals 

and Demographics, Labor Contracts statement 

8. Boards and Commissions with Jurisdiction over the Evansville Police Department 

March 17, 2010 

9. Evansville City Budget, Fund 001 General, Dept. 16 Police (Uniformed Personnel) 

10. Vanderburgh County Budget 

11. Collective Bargaining Agreement By and Between The Board of Commissioners of 

Vanderburgh County Sheriff’s Office for the Vanderburgh County Deputy Sheriffs 

and Fraternal Order of Police Lodge #73 Effective July 1, 2009 through 

December 31, 2011 
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12. Collective Bargaining Agreement By and Between The Board of Commissioners of 

Vanderburgh County Sheriff’s Office Confinement Officers and Civilians Evansville, 

Indiana and Chauffeurs, Teamsters and Helpers Local Union No. 215 Effective 

January 1, 2009 through December 31, 2011 

 

As they relate to Fire Protection –  

1. Consolidation of Vanderburgh County and the City of Evansville Fire Service from City 

of Evansville Fire Department Chief Keith Jarboe 

2. Reorganization Public Safety Subcommittee Brief from Suburban Fire Chiefs 

Association President, Chief Keith Kahre, Scott Township Fire Department 

3. The Evansville Fire Department. Contents: 

a. Budget Information 

b. Run Report summary 

c. Training 

d. Organizational Chart 

e. Staffing, including Equipment 

f. Labor Contracts information 

g. Merit Commission 

4. Evansville City Budget Fund, 001 General, Dept. 018 Fire, Officers Salaries 

5. Collective Bargaining Agreement By and Between The City of Evansville and 

International Association of Firefighters, Evansville Local No. 357 Inc., Effective 

January 1, 2009 through December 31, 2009 

6. Collective Bargaining Agreement By and Between The City of Evansville and 

Chauffeurs, Teamsters and Helpers Local Union No. 215, Effective January 1, 2010 

through December 31, 2012 

7. Scope of Work, Emergency Services Consulting, International. Fire Department 

Cooperative Service Delivery Feasibility Analysis and Projected Cost 

8. Draft of 3 legal options for discussion in a Fire Department reorganization 

9. Lighting the Path of Evolution, The Red Ribbon Report, Leading the Transition in 

Volunteer and Combination Fire Departments 

10. Keeping the Lights On, The Trucks Running, and The Volunteers Responding, The 

White Ribbon Report, Managing the Business of the Fire Dept. 

11. A Call For Action, The Blue Ribbon Report, The Blue Ribbon Report, Preserving and 

Improving The Future of The Volunteer Fire Service 

 

 

Documents that relate to both –  

1. Indiana Code 36-8-3.5 Police and Fire Merit Systems 

2. Central Dispatch description 

3. Central Dispatch Application Information Sheet 

4. Safety Board description 
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Web Sites Reviewed 

Las Vegas Metropolitan Police Department (http://www.lvmpd.com/about/consolidation.html) 

Louisville Metro . . .  (http://www.citymayors.com/government/louisville.html) 

US Voters not convinced that big is better in local government 

(http://www.citymayors.com/government/mergers_locgov.html) 

Louisville-Jefferson County Local Government Consolidation 

(http://www.louisvilleky.gov/NR/rdonlyres/177354E3-E933-432E-A880-

4CE6FDFCFD42/0/MergerSummary.pdf) 

Metropolitan Consolidation versus Metropolitan Governance in Louisville 

(http://www.jstor.org/pss/4355268) 

Residents of Louisville and Jefferson County Vote for Consolidated Government 

 (http://www.usmayors.org/usmayornewspaper/documents/12_04_00/louisville.htm) 

Zionsville Consolidation Plan (http://ibccn.org/reorg/pdf/PlanofReorganization.pdf) 

Greenwood-White River Township Consolidation Plan (www.wrt-gw.org) 

What's the cost of White River Township merger with Greenwood?  

 (http://www.indianaeconomicdigest.net) 

Greenwood City Council approves merger plan with White River Township 

 (http://www.indianaeconomicdigest.net) 

Las Vegas Metropolitan Police Department www.lvmpd.com/about/consolidation.html 

 

 

Other Sources 
City of Evansville-Vanderburgh County Government Unification Proposal July 15, 2005 

Report of The Consolidated Government Study Committee May 10, 1990 

Indiana Code 36-1.5 Government Modernization and specifically IC 36-1.5-4 Reorganization by 

Referendum 

Nashville Metropolitan Government, The First Decade by Coomer and Tyler: 

 Police Department, pp. 56-66; Fire Department pp. 66-68 

Video Conference with Lexington-Fayette County, June 9, 2010 

 

 

Notes from Public Safety Subcommittee Meetings 

March 23, 2010 

Addendum following Reorganization Committee on March 30, 2010 

April 13, 2010 

April 27, 2010 

May 6, 2010 

May 24, 2010 

May 27, 2010 

June 10, 2010 

June 22, 2010 


