RECCOMENDATION OF THE GOVERNANCE SUBCOMMITTEE
EVANSVILLE-VANDERBURGH COUNTY REORGANIZATION COMMITTEE

1. The proposed name is Evansville-Vanderburgh Metropolitan Government - EVMG.
2. We would have one executive and one legislative/fiscal body.

3. The Executive would be called the Mayor. The legislative/fiscal body would be the Common
Council.

4. The Common Council would have eleven (11) members. Eight (8) Common Council members would
be elected from districts and three Common Council Members would be elected at-large.

5. The represented areas would be called districts, not wards.

6. The City Council, the County Commissioners, the County Council, and the City Clerk would be
abolished. The expenses associated with these entities would be eliminated, or transferred to the entities
that would assume their functions. For example, the City Clerk was responsible for patrolling the
parking meters and issuing tickets. This function would transfer to Board of Public Works. The City
Clerk’s other duties divided between the Circuit Court Clerk and the Auditor.

7. The offices of Assessor, Auditor, Circuit Clerk, Coroner, Recorder, Surveyor, Treasurer, and Sheriff
will remain with their current duties and those additional duties necessary to operate the reorganized
government.

8. The reorganized government will be governed as a city, rather than a county. The choice of city is
because it is more advantageous in terms of the breadth of statutes that govern cities as opposed to
counties through existing State and local ordinances. Nevertheless, where the existing city code is silent
on a subject, but a county ordinance exists, the existing county ordinance will remain enforceable
following the reorganization, provided however, that five (5) years after the enactment of the
reorganized government, all county ordinances will sunset unless such is either reenacted, amended, or
repealed prior to said sunset date. Where there exists direct conflict or contradiction between existing
city ordinances and county ordinances, the existing city ordinance will control after the reorganization
except as set forth elsewhere in the plan.

9. Elections for Mayor and council will remain partisan, and held in even-numbered years that are non-
presidential election years. The first general election of Mayor and council may require adjusted terms
to begin and meet this cycle. All other local government offices will remain on current election cycles.
If state law provides elections must be conducted otherwise, said elections will take place at times that
cost the electorate less, or shorten initial terms.

10. The terms of office for Mayor and Common Council are four (4) years and are not staggered.

11. There will be no term limits for Mayor or Council members. Constitutionally mandated term limits
for other elected officials would be left in place.



12. The Mayor’s chief financial officer would be called the Director of Budget and Finance. Paying
bills would fall to the consolidated government’s auditor.

13. The Mayor’s salary would be the then existing salary of the office plus the then existing salary of
one (1) county commissioner. Council members would receive the same salary as that of the current
members of the county/city council. They would receive the higher of the two (2) salaries.

14. The name for the Mayor’s appointed second in command would be Deputy Mayor.

15. In the event the Mayor cannot complete the term of office, the Deputy Mayor would serve in that
capacity until a Mayor is named via a caucus of the Mayor’s political party, which would be held within
30 days.

16. With regard to appointed Boards and Commissions - see attached.

177. All department heads shall be appointed by and serve at the pleasure of the Mayor.

18. No Mayoral appointments shall require ratification of the Common Council and conversely no
appointments of the Common Council shall require ratification of the Mayor.

19. The Common Council shall have all legislative authority on ordinances. The Mayor may veto an
ordinance. The Common Council may override the Mayor’s veto with a two-thirds (2/3) majority (eight
(8) votes).

20. All governmental or quasi-governmental authorities, bureaus, and taxing districts that currently have
their budgets reviewed by either the city or county council shall have their budgets reviewed by the
reorganized government’s common council.

21. The Surveyor’s office will be responsible for IC 36-9-27 (storm water).

22. Contracts and bids that are currently approved and/or awarded by the county commissioners shall
now be approved and/or awarded by the Board of Public Works.

23. There will be no change in the number of circuit or superior judges or the way they are elected.

24. There will be no changes in township government. This committee does not have the authority to
alter township government in any way.

25. The town of Darmstadt is not involved in this plan.

Drainage board - Should have notes from Michael Schopmeyer.



Budget items:

1. The budgeting process would follow the city’s system in that a balanced budget would be presented to
council by the Mayor through the Director of Budget and Finance.

2. The Budget and Finance Director would serve at the pleasure of the Mayor.

3. All elected officials would submit their budgets to the Director of Budget and Finance. The Director
of Budget and Finance would submit the budget to council.

4. Elected officials would have an opportunity during council budget hearings to make their case for any
part of their proposed budget that was cut by the Director of Budget and Finance.

5. Council may add more money to a line item than presented by the Budget and Finance director, only
with a two-thirds (2/3) majority (8 votes).

6. The Mayor would not have line item veto power.

7. Money approved during the budget process for an elected official’s budget could not be repealed
without the consent of the elected official.
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